MWOA Executive Board Meeting

December 8, 2010

St. Cloud Maintenance Facility, St. Cloud MN

Members Present:
Jim Miller
Steve Daniels
Bob Van Moer

Brian Mehr

Todd Carlson
Butch Hybbert
Dianne Navratil

Howard Jacobson
Linda Mullen

Members absent:
Jim Bruender
Jeff Janiksela
Greg Guerrero
Joe Rubbelke

Guests present:

Jerry Balbach
Chris Plautz

President Jacobson called the meeting to order at 11:00 am at the Board room located in the St. Cloud Utility Maintenance Facility in St. Cloud.

Motion by Bob Van Moer,, second by Brian Mehr,  to approve the minutes of  the September 2010 Board Meeting, , passed.

President Jacobson asked Linda Mullen to recap some of the highlights of the 2010 Annual Conference that had been discussed by most Board Members during the Arrangements Committee Meeting prior to the Board Meeting. Linda noted that the picnic will be joined with the Vendor display and encourage involvement of Life Members to join the “dinosaur den” – some tables that will be set aside for some of the life members and others in attendance to discuss relevant topics. In addition, with thoughts about the banquet and meal selection, a buffet will be planned for this year’s banquet. These changes will be reflected in the on line promotional material and members will be encouraged to access the website to download the social activities and technical program which will be constantly updated as details are worked out and the program finalized. . 

Committee and Director Reports

Brian Mehr reported that the Conference on the Environment Meeting was held in November and mixed reviews regarding the topics covered and attendance. The WEF organization has created a Public Officials award and is presently seeking nominations. The recipient need not be a member of WEF(CSWEA) but can be some public official that is instrumental in Environmental support or activities. Tracey Ekola has been named the chair of the MN Section CSWEA Membership Committee and he will look for ways to promote both MWOA and CSWEA/WEF with the MWOA Membership Committee as well. There have been thoughts of using simple business cards to promote the website and membership efforts. Further discussion will be occurring and the MWOA Committee is still going to be looking at a web based powerpoint or similar effort to use to promote membership in the organization. The companion Facebook site will also be looked at to determine additional efforts to notify current and prospective members of events and benefits.

Director Reports

NE Section news was reported by  Todd Carlson in Greg Guerrero’s absence. They held a meeting in Hermantown and 25 were in attendance. The next meeting will be held in Ely in March on the 31st at the SWAMP. Steve Daniels reported that the Central Section in Hutchinson was well attended and next Tuesday will have a meeting in Cold Spring. There was a question of why St. Cloud Tech did not host the traditional December meeting and due to recent scheduling changes at the school – there was no room available for the sessions. Butch Hybbert reported the SW Section was in Fairmont on the 17th and 47 attended the session. There was a no show by one of the MPCA speakers  who was to address the salty waste (chloride) issues. The next meeting will be in St. James on February 23 and the joint SE/SW meeting will b e in New Ulm on May 4th. Jeff Janiksela was not present but had informed the group that they will be planning a Spring Meeting for the NW Section.. Joe Rubbelke was also not present to discuss the Metro/Suburban coming events.

Jerry Balbach reported that the publication committee did manage to provide the three issues of the WASTEWATCHER for 2010 and billings were nearly current to prevent any cash flow issues that were a problem in the past. He will be getting the information from the current issue to the webmaster so that it can be posted on the website. There will also be added efforts to promote the facebook access and email address compilation as the association goes paperless for 2012. Bob Van Moer introduced discussion that the website might consider advertizing as a means of generating funds to cover the cost of the server site and webmaster. There was a good deal of discussion and this will be looked into further in the coming months.  

Old Business 

Bob Van Moer inquired as to whether anything had resulted from the NETA contract regarding a potential Bill Sexauer Scholarship. Bob will re-contact them and bring up at the March Meeting.

 New Business 

Jim Miller went over the 2011 Annual Meeting Budget and made no noticeable changes to the previous 2010 budget, A motion by Butch Hybbert to accept, second by Brian Mehr passed the 2011 Annual Meeting Budget as presented. Jim then presented the comments of the Finance/Audit Committee and 2011 MWOA Annual Budget. The only noticeable item was the reduction in the postage amount as the association starts its major effort to go paperless (with the exception of the WASTEWATCHER) by 2012. Motion by Butch Hybbert, second by Todd Carlson to approve the 2011 Annual MWOA Budget as presented, passed. With the Annual Budgets approved, Todd Carlson made a motion to execute the contract with the Timberlake Lodge for the Annual 2011 Conference, second by Brian Mehr, passed. Jim Miller will sign and return the contract to the Timberlake Lodge.

Russ Martin from the EPA has been looking for someone to host an Asset Management seminar and despite being very timely and a great topic – really didn’t fit into the MWOA Annual Conference. Other  options may be available and could be reintroduced at the next Board Meeting. 

 Without any further business before the Board a motion by Butch Hybbert, Second by Joe Todd Carlson to adjourn was passed at 12:20 p.m.

Respectfully submitted,

James E. Miller

MWOA Sec/Treas

