Safety Guru –Winter/Spring 09

This issue finds the question of the day to be related to what constitutes Training and how do I keep track of training?????

That is a good and very relevant question. A lot of people have their own ideas about training and how to do it. While MNOSHA and OSHA don’t spell out exactly how you have to do it – they do say that you do have to provide (and receive) training in relationship to safety issues on the job. 

Some utilities have an outside consultant provide a review and set up a formal training program. They look at each employee and determine based on the information they have, what types of training that employee needs. Then the training is set up on a schedule to provide that training and a log of what is presented and when it was done, along with the instructors name and an attendance list for those receiving the training. 

If you decide to do your training “in-house” be sure you set up a schedule for all of the training you are going to provide. Set up a list as to who will be required to attend. What you are going to cover, Attendance lists and any exams you conduct during the training and a schedule for make-up training in case someone missed the day of the scheduled training. 

It is a good idea to keep both the group file and individual training lists – even if it seems like a major effort. If you have each individual listed separately – it is very easy to check up to see if they attended all of the events or if they are lacking. 

As the weather begins to get warmer – there will be a lot more activity in the area of construction and maintenance. Be sure to schedule all of the safety related topics for those activities before the employees become involved with them. 

It is a good idea to have a construction site safety workshop covering most if not all of the activities your department is going to be conducting early in the year. If someone is absent – have a makeup day – or try to work with a neighboring utility to schedule those make-up sessions. 

There is a lot of good material out there and I would suggest looking at some of the materials that the MN Safety Council provides along with your safety equipment suppliers. Some of them have a very good video library of topics that you can provide to your employees. 

If your utility has a safety manual or handbook – often times you can simply go through those publications topic by topic and supplement with videos or power point presentations. Again – make certain you document what is being presented and who presented it. Make sure all employees sign in on your attendance sheets. 

There are also a lot of good sessions put on during MPCA and MWOA workshops. If you or any of your employees attend – make sure to note the date and topics attended to include in the employee training log. Some of these events include an attendance certificate with the number of hours and topics. Those types of forms are great for documenting attendance.

A very common question is how do I know if we are getting the proper training? This is difficult to cover in a dozen or so paragraphs – but you need to look at all of the things you do, the equipment you use, the general safety topics including Right to Know, AWAIR and General Duty Clause. All of the equipment you use – from a hammer to a motor patrol requires proper use and this means training. Follow the manufacturer guidelines for operations and maintenance. If you have specific questions on the use – contact the manufacturer or supplier. Most will be able to provide you with a safety checklist or operating procedure for each piece of equipment you are using. Some vendors offer on-site training or special workshops for heavy equipment operations. Use these whenever possible.

The role of the presenter or trainer is generally defined as a competent person. Someone who knows the material and can present it to those needing the information. There are training courses for trainers ranging from “train the trainer” to doctorate programs in Safety related topics. The Federal OSHA website along with the Department of Labor and Industry websites can also direct you to training opportunities. 


Remember that your training program will need to change and add or delete materials covered as employees and their work assignments change. Don’t be afraid to ask questions and when all else fails – the MNOSH folks are really helpful with guidance in the areas of training topics and materials. There is a really good outline of how to conduct background and research for your safety program on the osha.gov website - http://www.osha.gov/Publications/2254.html

Keep those cards and letters coming and remember to work safe – on and off the job! 

